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Course Description
Certification of Competency in Business
Analysis (CCBA ®) training program

The Certification of Competency in Business Analysis TM (CCBA®) designation is a Certification of Competency in Business Analysis TM
professional certification for individuals with some business analysis experience. (CCBA®) is one of the rapidly growing professional

This course covers the basic skill sets required by Business Analyst (BA) courses with more people trying to understand its value.
professionals based on the industry recognized standards and benchmarks such Business analysis is the set of tasks and techniques used
as International Institute of Business Analysis (IIBA®), A Guide to the Business to work as a liaison among stakeholders to understand
Analysis Body of Knowledge® (BABOK® Guide), and other industry best practices. the structure policies, and operations of an organization,
The course also provides exposure to business analysis concepts which helps and to recommend solutions that enable the organization
professionals apply the knowledge gained during the program to achieve its goals. An individual with CCBA® certification

will add more value to an organization. CCBAs are
acknowledged as competent individuals who perform a
role which is increasingly recognized as a vital component
of any successful project.

The average Salary for for a Business Analyst is
$70,170 in United States according to
Payscale.com

Who Should Attend

+ Designed for individuals interested in
obtaining information the CCBA® exam
process, especially potential exam candidates
interested in pursuing business analysis
certification from IIBA® in the next 3to 6

months.
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Course Benefits

At the end of this course, you will:
+ Get an overview of the CCBA® training course
+ Identify the Certification of Competency in

Business Analysis™ TM (CCBA®) exam
prerequisites

+ Know the value of CCBA® to Professionals and
Organization

+ Learn about the CCBA® exam pattern

+ Learn about this tutorial, practice questions, and
reference material

Take the first step towards exploring an opportunity to become a CCBA
certified professional. Prepare for the Certification of Competency in
Business Analysis™ (CCBA®) exam and fast track your career as a CCBA
practitioner.

Course Eligibility

Business Analysis Work | 3750 hours of BA experience over the
Experience past 7 years

Knowledge Area : From within all of the business analysis
work experience hours, a minimum of
900 hours in each of 2 of the 6 BABOK®
Guide Version 3 Knowledge Areas (or) a
minimum of 500 hours in each of 4 of
the 6 BABOK® Guide Version 3
Knowledge Areas

Professional 21 Hours in last 4 Years
Development:
References : e Atleast one of the references

must be a current contact.

e All references must have known
the applicant for at least six
months.

e Acareer manager is defined by
[IBA as the person who is
responsible for providing and
preparing the applicant’s annual
performance review.

e Project managers cannot be
references unless they are also
the applicant’s career manager.
The reference form must clearly
indicate they fill both roles or
the reference will not qualify.

e Only two references will be
assessed during the application
assessment process.

e Itis the applicant's responsibility
to ensure the reference submits
their form in time to be
considered for the exam date of
interest and to do any necessary
follow-up with their references.

Additional Signed Code of Conduct
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Course Agenda

+ Introduction to Business Analysis

+ Business Analysis Planning and Monitoring

+ Elicitation

4+ Requirements Management and Communication
+ Enterprise Analysis

+ Requirements Analysis

+ Solution Assessment and Validation

+ Underlying Competencies

+ Business Analysis Techniques
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Course Takeaways

You will receive:

-

+

 F &

e

Courseware aligned to I1IBA's 2016 CCBA release
22 PDUs offered

100% Money Back Guarantee*

3 months Online Exam Simulator for exam preparation
End of Chapter Quizzes

Real World Examples

Industry based Case Studies

2 full-length simulation tests

Interactive sessions by an expert trainer

Real life case studies and examples

Quality courseware with chapter-end quizzes
Course Completion Certificate

24x7 Customer Support
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> 1Cert Global

About Us

iCertGlobal is active in both B2B (Business to Business) and B2C (Business to Consumers) models, and
successfully trained more than 75,000 professionals with more than 3,000,000 quality hours of active
training, spread across strategic locations like Malaysia, Singapore, Dubai, Abu Dhabi, Saudi Arabia,
India, Australia, UK and US.

iCertGlobal conducts professional trainings on varied and diverse list: Project Management, Service
Management, Quality Management, Agile & Scrum and Niche technologies.

iCertGlobal is one of the leading providers of professional certification courses for working professionals
and companies.

0]
Accredited Training Organization Operates in nearly 3 continents, Success Rate Of 99%

(ATO) & Accredited Examination across 50 countries
Centre (AEC).

Courses Accredited By Leading Trained More Than 100,000
Governing Bodies Professionals From Different
Verticals

Address

10685 B, Hazlehurst Drive,
Suite 15727, Houston,

TX 77043, United States

Call us at: +1-713-287-1252
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Global Footprint

Need Help?

Please feel free to contact us by an email or phone if you need more information.

Q
USA: +1 (713)-518-1852
UK: +44-1-322-476-113

AUS: +61 2 6171 0726
Mail Us

SG: +65 3158 8869 info@icertglobal.com
support@icertglobal.com

BHR: +973-16-196142 pPorft@ J

IND: +91 988-620-5050

Tel (IND) : +91 (80) 6537033
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